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Stabtistios Converning Fulfillment of CTA Requirements for Field

Golleotion by the Department of State

1. ' Between 18 Aurust 1946 and 1 March 1949, ORE submitted 83
raquests for information from the field that were routed to the
Department of State for collection dotion, (Between 1 March 1549
and 26 May 1949, at least 34 ecditional requests were submibted,
but sings only five of them hed been sant to the field by State
by 28 May, it wes believed advisable to limit the sample %o the
pPeriod indicated since it is possible that some factors unkunown to
CIA made the revent performence by State partioularly inadequets.)

- 1t is believed that the semple chosen gives an indisation of the
ineffectivensss of the present system of mssigning collection
responslbllity to agencies over which CIA dbes not have adeaquate
sontrol .

2. Of the €3 requesta, ORE hes been furnished complete date
by OCD on 82 ceses, All that is known about the other 11 is that
they have not been fulfilled by specific reply from the field,

3. Of the B2 omses for which data is complete, 13 cases op
29 were not sent to the fleld by the Department of Stats.

4. The average time olapsed in praocessing the remalning ocsses
in the Department of State befors sending them to the fisld fop
Golleotion action was 25 days, Of the 52 cases, 7 were classed by
ORE as "Urgent". Of the Urgent oases, tne was not sent to the field
and the aversge processing time for the remeinder was elizhtly over
13 days, The shortest time slupeed for an Urgent case was ons dey
and the longest time was 41 daye., '

Bo In 31 cases 1t was indicated that there was "great” need for
the answer. Of these oases 10 (or 32%) were not sent to the flield
and the remeinder spent an aversge of 31 1/2 days in the Departmens
of State before belng trensmi tted to the field.

e Fourteen vases were listed a8 routine. Two of them were not
sent to the field and the remainder averaged 20 1/2 days in the
Department of State before belng transmitted to the fleld. It ig
interesting to note thet the “routine" cases gonerally received
quicker handling than those ceses For which a "great” nesd waa
indicated.

7. While in muny csses it is diffioult or impossible to tell if
& dispatoh from the field im in reply to a CIA request, CRE was able
to identify 15 cases (or 28%) that appsar to have been answerad partially,
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at lemst, asg & direct result of one of these CIA requests. In the
remaining caces that were pertially answered 1t appears that the
reportes were prepared as & result of apontaneous field aotion end
not as & result of GIA requests.

8. In recapitulation, it appears from this 6 1/2 month semple
that, of requests sent to the Department of State for collection aotiom:

256% are not sent to the fiaeld,
28% remsult in some sort of specific response, and
47% are sent to the field but do not affest sellection,

It is also peinted out thatbs

(l; CIA has no mesns of enforcing sotion by State

(2) OIA has 0o way of ohecking on the action by State
field colleotors without going through the sems cumbersons
machinery responsible for the initisl fallures.

(3) Even when a report is prepared in direwct responss
%o & CIA request it iz frequently inedequate and canuot be
oslarified or eénlarged upon without. goinp through the same
time-consuming procedures. -

(4) Many requirements sre overtaken by events and are
glosad without sver belng acted upot,

(8) Auaiysts have lesrned through bitter experience
that few results are to be expeoted from collestion rsquests
{about one answer in four requests). Thierefors, meny enelysts
are reluctant to take the time and energy needed to formulete
thelr requirements for information needed to produce netional
intelligence.
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